


Elder Acknowledgement

Elder

Tim Hardy

Biinjitiwaabik Zaaging Anishinaabek

(Rocky Bay First Nation)

We extend our heartfelt gratitude to Tim for his
unwavering support and invaluable knowledge
sharing. His hard work makes a big difference in our
community, and we are honoured to have him involved
in this empowering initiative.



Land Acknowledgement

Commissioner William B. Robinson (Left)
led treaty negotiations with Indigenous
peoples in Canada, including the Robinson
Superior Treaty of 1850.

Gimaa Shingwauk (Middle)
a respected Ojibwe leader, played a key
role in talks with the British about land
agreements.

Gimaa Nebenaigooching (Right)
an Ojibwe leader involved in negotiating the
Robinson Superior Treaty in 1850,
Image from Shingwauk Residential Schools Centre representing his people’s interests.

Image from RSMIN Community Heritage Wiki



Boozhoo, Aaniin!

John DeGiacomo Zola Costa
Executive Director Program Coordinator,
Continuing Education



COMMUNITY REPRESENTATION



COMMUNITY REPRESENTATION



Vision:

Mission:

Strategic Plan:

A Skilled Indigenous Workforce

To provide guided education and training
pathways, towards inclusive employment
opportunities respectful of culture

Client Focused

Results Driven
Organizational Capacity
Partnerships



PROGRAMS

Course Purchases and Allowances
Disability Supports

Employment Maintenance & Upskilling
Employment Start-Up
Entrepreneurial Development
Feepayor

Mobility Assistance
Pre-Employment Supports
Relocation/Moving Expenses
Self-Employment Benefits

Wage Subsidy




SERVICES

« Career Planning / Decision Making

* Cover Letter & Resumes

* Employment Advising

« Job Search Strategies

« Labour Market Information (LMI)
* Resource Centre Access
 Workshops

« Continuing Education



EMPLOYER PORTAL

OO



EMPLOYER PORTAL
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INTERESTED IN HIRING?

Recruit candidates through our free
online AETS Job Posting Service!

> Submit via the Employer Portal

> Email to: jobs@aets.org

> Fax to: (807) 346-0310



INTERESTED IN HIRING?

sl  Other Employer Services:

- Application/Resume Collecting, Packaging and Forwarding
+ On-site Briefing Session Room and Interview Room

- Video Conference Reservation

- Targeted Referrals

- Wage Subsidies

md Be A Training Employer:

- Call us at (807) 346-0307 to explore partnering as a Training
Employer for one of our current or upcoming Training
Programs







INDIGENOUS WORKS INCLUSION CONTINUUM



LABOUR MARKET
INFORMATION
SURVEY (LMiI)

EXPLORES employment-related data from

working age Indigenous citizens on/off reserves

REFLECTS a community’s overall available

workforce, including knowledge, skills, and abilities

ANALYZES data and uses it to improve

education, training, and employment-related
programs and services

o
I

For more info, visit
www.aets.org/LMI

Eligibility
Requirements:

15+ years old

From one of the
nine AETS
communities

At least 10 months
since your last

survey

$10 gift card for
each survey
completed



CONTINUING EDUCATION

« Serves individuals of any age

* Must be aoffilioted with a First Nation
community

o Offered for both on-reserve and off-
reserve students

* Virtual and in-person options

 No costs to enroll



CONTINUING EDUCATION

Other supports:

* Tutoring Sessions

» Career and Guidance Specialist

* Life Skills Program

* Laptop Loan Program

* High School Prior Learning Assessment & Recognition
(PLAR) Process

* Internet Connectivity Loan Program



CONTINUING EDUCATION

GRADE 9-12:

* Prior Learning
Assessment &
Recognition of (PLAR)

* PLAR allows students to
gain recognition for
their prior learning and
experiences. After
assessment, next steps
and required courses
are identified

GRADE 11

ENG3C - College English

NBE3E - English: Understanding
Contemporary First Nations,
Metis, and Inuit Voices

MEL3E - Essential Mathematics
MBF3C - Foundations for College
Mathematics

IDC30 - Land-Based Course

GRADE 12:

ENG4C - College English
ENG4E - Workplace
English

OLC4O0 - Ontario Literacy
Course

MAP4C - Applied
Mathematics

MCT4C - Mathematics for
College Technology
IDC40 - Land-Based
Course






VISION

To increase the 25% Indigenous high school graduation rates among the Northwestern Ontario Region

+ Develop and measure the impacts of the education to employment system and how factors in those systems pose a primary
barrier to high school graduation rates and employment opportunities for youth 15-25

» Provide guidance and resources for youth to overcome challenges and complete their high school education while integrating
and preserving Anishinaalbe values and culture throughout their development

* Provide access to employment opportunities and professional development while applying their cultural knowledge, skills, and
perspectives



AGE GROUPS
15-18 YEARS

« currently enrolled in high school

19-25 YEARS

« who left high school with out completing an
Ontario Secondary School Diploma (OSSD)



COLLABORATORS

The six year innovation involves the essential participation of the following individuals, groups, and organizations to enhance the 60% non-graduation rates and
future employment prospects of Anishinaabe youth served in the nine First Nation communities of AETS:



LAYING THE GROUNDWORK



STRATEGIES

Deciding how they want Consultation for a re-entry
educators to work with them summer employment program



Strategizing for Systems Change - Land-Based Learning Conference

November 10 & 11, 2022
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DAY 1 PRESENTATIONS

Novemlber 10, 2022

\
Fundamentals of

Land-Based Learning

with Lisa Michano-Courchene

/

r -
Manoomin:

-

r

-

Working with the Wild Rice

with Rhonda Lyons

Learning from Animals:
Fish & Moose Camp

with Shauna Bell & Lucas Michano-Courchene

\

/

\

/
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DAY 2 PRESENTATIONS

Novemlber 11, 2022

Education System Change:
Improving High School Graduation
Rates for Anishinaabe Youth

with John DeGiacomo and Dr. John Hodson

Assessment of Land-
Based Learning

with Lisa Michano-Courchene & Corinne Skworchinski

\

J
\

/

~ )
STEM and Indigenous

Knowledge

with Amy Michano & Katriina Butschler

- /
r B

Professional Development

with Alicia Green & Marie Desmoulin

- S






Strategizing for Systems Change -
Systems Innovation Focus Group Event

November 14 & 15, 2023
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DAY 1 PRESENTATIONS

November 14, 2023

Recognizing Our Gifts and
Celebrating Our Strengths

with Kari Chiappetta

f

-

) ~

-

Cultivating Student
Success

with Kari Chiappetta

What Does Success
Mean to Me?

with Deanne Gagnon

\

J

\

/



DAY 2 PRESENTATIONS

November 15, 2023

. ~
Systems Innovation Research on Anishinaabe
Project High School Graduation Rates
with John DeGiacomo & Zola Costa " with Dr. John Hodson
\
Youth Sharing Circle
with Dr. John Hodson p
f
Biigtigong Nishnaabeg Tabahon: A Traditional Game to
. ) ) Connect with Our Ancestors
Curriculum Guidelines

with Rhonda LeClair \_ with Stan Wesley






Emotional Culture Deck Session Outcomes — Comparison

Our student's success relies QOur success relies on us
on them feeling... feeling...

CONNECTED CONNECTED
CONFIDENT/PROUD CONFIDENT
SUPPORTED/WELCOME SUPPORTED
COURAGEOUS ENERGIZED
CURIOUS INSPIRED

SECURE



Systems Innovation -
Education Sharing Circles
January 25 & 26, 2024



DAY 1 PRESENTATIONS

January 25, 2024

: ~
Systems Innovation Research on Anishinaabe
Project High School Graduation Rates
with John DeGiacomo & Zola Costa L with Dr. John Hodson

Education Directors

Sharing Circle
with Dr. John Hodson J

Integration of Land-Based
Outland Youth Employment Learning in the Provincial

Program (OYEP) Education System
with Dave Bradley \_ with Darren Lentz
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DAY 2 PRESENTATIONS

January 26, 2024

Pathways to Success in
Education

with Lisa Michano-Courchene

School Board Representatives
Sharing Circle

with Dr. John Hodson

\

S
\

J

-
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Understanding the Roots to
Headling and Wellness in
Education

with Ron Kanutski

Expanding Indigenous
Knowledge Throughout
Academia
with Raven Linklater

\

S
\

J






Systems Innovation -
Gathering Perspectives

April 20 & 21, 2024



DAY 1 PRESENTATIONS

April 20, 2024
. 4
Systems Innovation Youth Representatives Data
Project Review - “What We Know Now”
with John DeGiacomo & Zola Costa L with Dr. John Hodson
, =
Wiigwaas
Makakoonsiidiiwin
with Gail Bannon J
f
Sara Kae MAKADE
Indigenous Musician Indigenous Musician/DJ
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DAY 2 PRESENTATIONS

Wiigwaas Makakoonsiidiiwin
with Gail Bannon

f

-

April 21, 2024

) ~

S -

Youth “Gathering Perspectives”

Sharing Circle

with Dr. John Hodson

The Four Pillars of Mental
Health and Wellness

with Ron Kanutski

\

J

\

/






THE PROCESS AND TIMELINE



THE PROCESS AND TIMELINE



THE PROCESS AND TIMELINE



ACTION PLAN AND NEXT STEPS

Partnership Roles:

1. Sign the Collaboration Agreement

2. Complete Partner Assessment Tool — Student Commission of Canada
3. Engage with AETS and Regional Youth Representatives at future events
4.  Provide organizational information and/or career paths to facilitate

networking and employment opportunities.



ACTION PLAN AND NEXT STEPS

Tentative plans and steps:
« Employers — Professional Development
« Educators — Professional Development
« Youth — Land-Based Learning Opportunity (i.e OYEP)

July 4 - Collaboration Letter Signing & Partner Assessment Tool — Student
Commission of Canada

July 17 — OTF Check-In Meeting and Verification

July 19 — AETS Board Meeting for Action Plan approval

Summer/Fall 2024 — Project Update



285 Red River Road 216 Brodie Street South
Thunder Bay, Ontario Thunder Bay, Ontario
P7B 1A9 P7E 1C2

Zola Costa

Systems Innovation Project Lead
Program Coordinator, Continuing Education

Tel: (807) 346-0307 ext. 207
Email: zola.costa@aets.org
Web: www.aets.org/systems-innovation
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