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Draft Agenda:

1. 11:00-11:30 – Lunch

2. 11:30-11:40 – Introductions:  Starting with Elder Gene Nowegejick

3. 11:40-11:50 – AETS Presentation – Systems Innovation Roadmap

4. 11:50-12:05 – Special Guest Speaker:

• Lisa Michano, Education Director - Biigtigong Nishnaabeg:  Curriculum Resource

5. 12:05-12:20 – Carolyn Zadnik – AETS Researcher

6. 12:20-12:30 – Indigenous Works

7. 12:30-12:40 – Discussion/Question Period - Strategizing for Systems Change

8. 12:50-1:00 – Collaborative Agreement/Signing



Land Acknowledgement

Commissioner William B. Robinson (Left)
led treaty negotiations with Indigenous peoples in 
Canada, including the Robinson Superior Treaty of 

1850.

Gimaa Shingwauk (Middle)
a respected Ojibwe leader, played a key role in talks 

with the British about land agreements.

Gimaa Nebenaigooching (Right)
an Ojibwe leader involved in negotiating the 

Robinson Superior Treaty in 1850, representing his 
people's interests.

Image from Shingwauk Residential Schools Centre Image from RSMIN Community Heritage Wiki
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Elder Acknowledgement

Gene Nowegejick
Elder

Kiashke Zaaging Anishinaabek
(Gull Bay First Nation)

We extend our heartfelt gratitude to Elder Gene for his 
unwavering support and invaluable knowledge sharing.  We are 
honoured to have him involved in this empowering initiative. 
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Boozhoo, Aaniin!

John DeGiacomo
Executive Director

Daniel Beals
Program Coordinator, 
Continuing Education
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AETS Presentation – Systems Innovation Roadmap Discussion Items

(10 minutes):

1. AETS Overview/Community Representation, Strategic Plan

2. Indigenous Skills and Employment Training (ISET) Agreements

3. Client Based Programs and Services, Employer Services

4. Systems Innovation Project (https://www.aets.org/systems-innovation)

• Vision

• Road Maps

• Roles, Plans & Next Steps

5. Contact Information

https://www.aets.org/systems-innovation
https://www.aets.org/systems-innovation
https://www.aets.org/systems-innovation


COMMUNITY REPRESENTATION
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COMMUNITY REPRESENTATION
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Vision:    A Skilled Indigenous Workforce

Mission:    To provide guided education and training 

     pathways, towards inclusive employment 

     opportunities respectful of culture

Strategic Plan:   Client Focused

     Results Driven
     Organizational Capacity
     Partnerships
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Since program inception, a robust network of Indigenous service 

delivery organizations has been established across the country, 

growing by 42% (from 84 to 122 different agreement holders).

ISET Network Evolution



EMPLOYER PORTAL
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EMPLOYER PORTAL
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Recruit candidates through our free 

online AETS Job Posting Service! 

Email to: jobs@aets.org

Fax to: (807) 346-0310 

Submit via the Employer Portal

INTERESTED IN HIRING?
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• Application/Resume Collecting, Packaging and Forwarding

• On-site Briefing Session Room and Interview Room

• Video Conference Reservation

• Targeted Referrals

• Wage Subsidies

Other Employer Services: 

• Call us at (807) 346-0307 to explore partnering as a Training 
Employer for one of our current or upcoming Training Programs

Be A Training Employer: 

INTERESTED IN HIRING?
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VISION

• Develop and measure the impacts of the education to employment system and how factors in those systems pose a primary barrier to high 
school graduation rates and employment opportunities for youth 15-25

• Provide guidance and resources for youth to overcome challenges and complete their high school education while integrating and preserving 
Anishinaabe values and culture throughout their development

• Provide access to employment opportunities and professional development while applying their cultural knowledge, skills, and perspectives

To increase the 25% Indigenous high school graduation rates among the Northwestern Ontario Region
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15-18 YEARS
• currently enrolled in high school

19-25 YEARS
• who left high school with out completing an Ontario 

Secondary School Diploma (OSSD)

AGE GROUPS
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STRATEGIES

Deciding how they want educators to 
work with them

Consultation for successful transition 
from education to employment
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Spring 

2025

to

Winter 

2026
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Spring 

2026

to

Summer 

2027



Formative Research to Applied Systems Learning 

Medicine Wheel 
teachings framework – 

Mino-Bimaadiziwin 
“Good Life” / 

Midewiwin “The Way 
of the Heart”

Mino-Bimaadiziwin 
Education Pathway – 

Educator Circle of 
Practice

Mino-Bimaadiziwin 
Work Pathway – Youth 
Employment Circle of 

Practice

Self-reflections guided 
by a Feather Circle of 

Growth Scale

Narrative storytelling 
through in-person 

dialogues

Strengths Base 
Indicators & Evidence 

Based Documents

Research Domains Pre-liminary Summary 
and Final Reports



Early Implementation Signals

Mino-Bimaadiziwin Youth Work Pathway 
Circle of Practice

• Increased confidence, a sense of belonging

• Strengths in teamwork & staff leadership

• Importance of land-based learning, 
connections and teams

• Loved being a part of tangible 
contributions

• Need for consistent cultural supports, daily 
access to Elders and Knowledge Keepers

• Need for identity building



Early 
Implementation 

Signals

Mino-Bimaadiziwin Educator Pathway Circle of 
Practice

• There is a desire to learn and walk this work in a 
good way

• Educators motivated but need guidance

• Time is a barrier

• Limited access to Elders, Knowledge Keepers, 
cultural supports and community

• System capacity constraints (e.g. reduction in 
attendance counsellors)

• Fear of cultural appropriation and knowing 
what is appropriate to share

• Indigenous graduation coach is only available to 
students of a different First Nation



Looking Ahead:  Research Next Steps

Ongoing data collection & analysis

Framework development

Dialogues & engagements

Preliminary and final research summary report

Professional Teacher Development Guide



Research 
Lead Contact

cardawzad@icloud.com

Migizi-Miigwan-Ikwe Inc.

Carolyn Zadnik

Email:  
cardawzad@icloud.com

Phone:  (431) 366-0151

mailto:cardawzad@icloud.com


ROLES, PLAN AND NEXT STEPS

Partnership Roles:
• Signing the revised Collaboration Agreement

• February 2026
• Engaging Partners to implement better policies to begin lasting change

• Youth, Educators, Employers

Tentative Plans and Next Steps:
• Educators – Professional Development

• June 2026 or August 2026
• Youth – Co-op Land-Based Learning Opportunities
• Employers – Professional Development

• Spring 2026 and/or Fall 2026
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Miigwech!

Contact Information:
Daniel Beals     John DeGiacomo

Program Co-ordinator   Executive Director

daniel.beals@aets.org   ed@aets.org 

Anishinabek Employment & Training Services

523 Algoma Street North   250 Park Avenue

South Wing, Box #4, 3rd Floor  Suite 210 within Goods & Co.

Thunder Bay, Ont., P7A 5C2  Thunder Bay, Ont., P7B 1C2
(former Dawson Court Home for the Aged)  (former Eaton's Building)

Tel.:  (807) 346-0307    

Fax:  (807) 346-0310

Toll Free:  866-870-AETS (2387)

Email:  aets@aets.org

Website:  www.aets.org

February 4, 2026 31
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