Anishinabek Employment
and Training Services

Strategic Plan Overview 2025

Values: Honesty, Love, Courage, Truth, Wisdom, Humility, Respect
Vision: Skilled Indigenous Workforce

Mission: To provide guided education and training pathways, towards inclusive
employment opportunities respectful of culture.

Client Focused Key Strategic Objectives
a. Enhance education, fraining, and employment programs to better meet the needs
of job seekers and employers.
b. Develop effective marketing strategies to atftract, recruit, and retain job seeker
clients with strong support systems.
c. Enhance communication through technology with stakeholders, including First
Nation communities and leadership, jolb seeker clients, and employer clients.
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	Measures:
	Action CF1.2: Develop demand-driven professional training initiatives aligned with current and future employment opportunities.
	Goal:
	Measures:
	● Secure approval for trades and other varied training opportunities that include holistic supports.
	● Integrate Elder supports into training programs to provide cultural and mentorship guidance.
	● By 2025, AETS will enhance cultural supports by incorporating Elder engagement into training initiatives.
	Strategic Objective CF2: Develop effective marketing strategies to attract, recruit, and retain job seeker clients with strong support systems.
	Action CF2.1: Utilize social media and targeted marketing to engage job seekers and employers.
	Goal: 
	Implement a variety of marketing techniques across all programs.
	Measures:
	● Expand digital presence through Facebook, Twitter, radio, and television ads, as well as local & bus advertisements.
	● Streamline marketing processes by April 30, 2025.  COMPLETE
	Action CF2.2: Strengthen engagement with First Nation Band Offices to increase awareness of AETS services.
	Goal:
	Establish direct communication with First Nation Band Offices via Board Members, Councils, and Education Directors.
	Measures:
	● Attend community events such as Career Fairs and community events to distribute posters and newsletter inserts that attract and recruit job seekers.  COMPLETE & Ongoing 
	● Publish the 2023/24 Annual Report by September 30, 2025, and the 2024/25 Annual Report by September, 2025, under Publications.
	● Launch AETS Newsletter by September 30, 2025.
	Strategic Objective CF3:  Enhance communication through technology with stakeholders, including First Nation communities and leadership, job seeker clients, and employer clients.
	CF3
	Action  CF3.1: Increase service and program awareness by creating or attending relevant events to attract and recruit job seekers.
	Goal:
	Strengthen communication through Board Members and First Nation Band Office requests.
	Measures:
	● Teams, including LMI and Continuing Education staff, will attend community events and First Nation gatherings to promote surveys, education, and training opportunities.
	● 2024 focus: Participation in Pow Wows. COMPLETE 
	● 2025 focus: Attendance at program-specific community events to expand engagement.
	Action CF3.2: Strengthen engagement with First Nation Chiefs and Councils.
	Goals:
	Maintain communication through Board Members and First Nation Band Office requests, in addition to engagement through the Annual General Meeting (AGM) rotation.
	Measures:
	● Engage with each of the nine First Nation communities at least once per year.
	● Attend regular monthly Board meetings and respond to community invitations to participate in education, training, and employment-related activities.
	● By 2025, AETS will continue engaging with First Nation communities based on their specific needs and requests.
	Action CF 3.3: Strengthen Board Member communication with their respective communities.
	Measure:
	● Board Members will relay key information from monthly Board meetings to their Chief and Council.
	● Host annual professional development sessions for Board Members to enhance their capacity to support their communities effectively by March 2026
	Strategic Objective RD1:
	RD1
	Action RD1.1: Increase awareness of AETS services and successes through strategic communication.
	Action RD1.2: Establish measurable success targets for employment outcomes.
	Strategic Objective RD 2: Strengthen collaboration with other ISET Agreement Holders to develop mutually beneficial initiatives that support job seekers in securing employment
	RD2
	Action RD2.1: Develop collaborative pathways for job seekers and employer clients within and beyond the existing AETS ISET Agreement.
	Action RD2.2: Engage with ISET Agreement Holders to share best practices and address funding and operational challenges.
	Strategic Objective RD3: Refine programs and services to ensure individuals living in poverty receive the necessary support to improve their opportunities.
	RD3
	Action RD3.1: Track and report success outcomes for individuals below the poverty line.
	Goal:
	Conduct an analysis of LMI data to assess program impact.
	Measures:
	● Publish an LMI report in the Annual Report and Newsletter, prepared by AES Inc., and utilize findings for funding submissions.
	● Leverage ESDC funding to support individuals below the poverty line, including those with disabilities and mental health concerns- Wellness, Age Well COMPLETE & Ongoing 
	● Continue exploring third-party LMI data analysis to enhance reporting accuracy and program development.
	● Over 200 individuals have been supported through AETS initiatives to date.
	Action RD3.2: Adapt programs and services to better support individuals below the poverty line.
	Goal:
	Implement inclusive practices to ensure job seekers in poverty, including those with disabilities, mental health concerns, and addictions, are aware of and can access available training and support services.
	Measures:
	● Report on equitable and inclusive practices in the Annual Report, highlighting new programs and initiatives aimed at supporting individuals with disabilities, mental health concerns, or addictions.
	● Feature updates on new and adjusted programs in the AETS Newsletter.
	● Expand the Wellness Opportunities Initiative (launched in 2024) to enhance support for individuals with disabilities.
	Strategic Objective OC1: Optimize operational structures and IT systems to better support First Nation communities, staff, job seekers, and employers.
	Action OC1.1: Strengthen operational efficiencies through engaged and accountable staff.
	Action OC1.2: Continue phased development of organizational administration and database integration.
	Strategic Objective OC2: Strengthen governance and operational management to ensure effective development, implementation, and administration of programs and services.
	Action OC2.1: Strengthen staff team building, workplace wellbeing, and professional development opportunities.
	Goal:
	Facilitate regular staff development activities incorporating cultural learnings and teachings.
	Measures:
	● Provide bi-annual cultural learning opportunities for staff
	● Foster team cohesiveness through individual and group cultural development initiatives.
	● Host at least one annual Staff Appreciation Session focused on culture and team engagement by Fall 2025.
	● Integrate time management strategies to ensure ongoing professional development throughout 2025.
	● Continue brainstorming team-building ideas with staff and management to enhance workplace culture.
	Action OC2.2: Conduct an annual review of systems and processes to improve program and service delivery.
	Goal:
	Develop a systematic approach for monthly staff reports to track progress and improvements.
	Measures:
	● Implement an Annual Report and Organizational Newsletter to share key insights and program updates.
	● Standardize annual report templates for consistency and efficiency in program evaluation.
	Strategic Objective OC3: Establish a clear and recognizable brand rooted in Anishnabe values and a strong client-based reputation for programs and services.
	OC3
	Action OC3.1: Strengthen brand visibility through promotional materials and strategic marketing.
	Goal:
	Utilize branded materials, website, social media, and marketing items to reinforce AETS’s identity.
	Measures:
	● Ensure consistent brand representation at all community visits and events.
	● Establish a Marketing Team responsible for providing program and service materials at every engagement.
	● Ongoing staff training in 2025 to ensure brand consistency across all communications and outreach efforts.
	Action OC3.2: Develop a Human Resource Plan, including a succession plan, to maintain continuity of programs and services.
	Goal:
	Implement HR planning with structured position backup strategies to ensure seamless operations.
	Measures:
	● Establish a short- and long-term succession plan to support leadership transitions and staff coverage.
	● Develop transition strategies to prevent service disruptions when staff are away.
	● In 2025, AETS will introduce succession planning initiatives, including shadowing opportunities to prepare future leaders and maintain program stability.
	Strategic Objective P1: Strengthen partnerships with First Nation communities to enhance services, programs, and the database of trainers, employers, unions, and professional associations.
	Action P1.1: Identify and respond effectively to community needs related to education, training, and employment.
	Action P1.2: Enhance learning supports by integrating land-based education, cultural teachings, and Anishinabe-mowin.
	Strategic Objective P2: Develop outreach programs and services with employers to position AETS as a key service provider for inclusive attraction, recruitment, and retention initiatives.
	Action P2.1: Expand inclusion continuum services to support employers in creating inclusive workplaces.
	Goal:
	Increase the number of inclusive employers added to the AETS employer database.
	Measures:
	● Host an Annual Employer Event focused on inclusion and workplace diversity by Fall 2025 
	● In 2025, WOI is organizing an Inclusion and Employer Conference to support this initiative.
	● Strengthen employer outreach to enhance workplace inclusion practices across various industries.
	Action P2.2: Integrate applicable Truth and Reconciliation Commission (TRC) Calls to Action into AETS policies and procedures.
	Goals:
	● Review five TRC Calls to Action (#7, 12, 23, 57, and 92) to identify necessary policy updates.
	● Assess potential United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) implications for workplace policies.
	Measures:
	● Update policies and procedures to align with TRC recommendations and UNDRIP guidelines.
	● Conduct an ongoing review process to refine and implement necessary amendments.
	● In 2025, AETS will cross-reference TRC Calls to Action to suggest policy changes, with revisions to begin at the Business Planning Meeting.
	Strategic Objective P3: Identify new revenue streams and funding model opportunities to enhance the delivery of programs and services that address the needs of job seekers and employers.
	Action P3.1: Explore Employment Ontario/Ontario Works transformation and First Nation Band Office services to provide leadership recommendations.
	Goals:
	Collaborate with ISETA Holders and relevant stakeholders to advocate for Indigenous-led service delivery.
	Measures:
	● Develop an SSM Pilot Project tailored to Indigenous clients COMPLETE, alongside a separate SSM for non-Indigenous clients.
	● By 2025, AETS will secure funding to hire a full-time staff member (FTE) to launch the SSM initiative.
	Action P3.2: Develop a master funding strategy to leverage existing and new funding sources for enhanced program delivery.
	Goals:
	● Explore strategic revenue-generating opportunities that align with job seeker, employer, and First Nation community needs.
	● Assess potential funding partnerships with agencies and band services (e.g., facilitation, space, payroll services, etc.).
	Measures:
	● Identify and utilize alternative revenue sources to expand program reach and sustainability.
	● Consider opportunities such as payroll services, language preservation camps, and film service internships connected to education, training, and employment.
	● In 2025, AETS will continue exploring new funding opportunities for future implementation.
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